


FLASCA Incursion – Ranger Jamie
(16/7/2025)
Risk Management Plan
	Centre details

	Company
	Primary OSHCare
	Centre 
	FLASCA

	Centre Operating Times
	7am – 6pm Monday to Friday

	Address
	233 Bridge rd Forest Lodge 2037
	Water hazards?   Yes/No
If yes, detail in risk assessment below.

	Name of co-ordinator
	Demi Wu

	Contact number of Centre
	Work Phone 9660 4334
	Mobile 0417 211 141

	Average number of children centre
	Incursions: 85
Excursions: 75
	Average number of educators
	10
	

	
	
	Average parents/volunteers
	
	

	Educator to child ratio, including whether this higher ratio is warranted? Please provide details.
	Mainstream Ratio – 15 children: 1 educator
Waterplay Ratio – 7 children: 1 educator 

	Risk assessment

	Activity
	Hazard identified
	Risk assessment
(use matrix)
	Elimination/control measures
	Who
	When

	Foil Sculptures
	Material misuse, distraction, emotional responses
	Low
	Supervise closely during craft activity; provide alternate expression if children feel overwhelmed; assist children who need help constructing foil sculpture or articulating ideas 
	Educators
	During Activity

	Origami Animals 
	Paper cuts, distraction, emotional responses 
	Low
	Supervise closely during craft activity
	Educators
	During activity

	Rocket construction and launch 
	High-pressure air causing misfires or malfunctioning launch
	Possible 
	Only trained facilitator operates launcher
Designated launch zone with 5m perimeter kept clear of children
Children briefed on safety and must remain behind safety line during launch
PPE (e.g., goggles) provided as required
	Educators and Incursion instructor
	During activity 

	Rocket construction and launch
	Children hit by falling or misdirected rocket
	Possible
	Rockets are made from soft, lightweight materials
Wind conditions checked before launch
Controlled single launch at a time
- Participants stand well back during launch
	Educators and Incursion instructor
	During activity 

	Rocket construction and launch
	Tripping over launch cords or equipment 
	Possible
	Equipment is laid out with clear markings and pathways kept clear
Verbal reminders to walk, not run
All cords taped or covered
	Educators and Incursion instructor
	During activity 

	Slime making	
	Allergic reaction to ingredients (e.g., glue, borax, glitter)
	Low
	All ingredients provided ahead of time to educators
Allergies checked and recorded prior to day
Gloves available for sensitive skin
Alternative activity offered if required
	Educators and Incursion instructor
	During activity 

	Slime making	
	Ingestion of slime materials
	Possible
	Children reminded not to put hands or materials near mouth
Constant supervision
Hand washing before and after activity
	Educators and Incursion instructor
	During activity 

	Slime making	
	Mess on floor causing slips
	Possible
	Activity set up on wipeable surfaces or mats
Spills cleaned promptly
Encourage sitting during activity
Wet floor signage available if needed
	Educators and Incursion instructor
	During activity 

	General supervision & environment
	Child leaving designated area
	Low
	 Head counts before and after incursion
Clear supervision zones assigned to educators
Doors/gates monitored during transition times
	Educators and Incursion instructor
	During activity 

	General supervision & environment
	Behavioural issues (overexcitement, unsafe actions)
	Possible
	Group expectations discussed before incursion
Staff-to-child ratio maintained
Redirection and positive behaviour reinforcement used
	Educators and Incursion instructor
	During activity 

	General supervision & environment
	Injury from materials (e.g., scissors, glitter in eyes)
	Possible
	Safety scissors used
Children reminded not to touch face or eyes
Eye wash station or saline available if needed
	Educators and Incursion instructor
	During activity 

	General supervision & environment
	COVID-19 / illness transmission
	Low
	Hand hygiene before and after activity
Materials not shared unnecessarily
Sick children asked to stay home
Instructor follows site health policy
	Educators and Incursion instructor
	During activity 

	Animal races
	Trips, slips and dehydration
	Possible
	 Activity held on grass or soft surface
Area checked for hazards (rocks, holes, debris) before start
Clear start/finish lines marked
Children instructed to be aware of personal space	
Group size kept manageable
Instructions given before race begins
Rest breaks encouraged between turns
Water readily available
Monitor children for signs of tiredness
First aid kit on hand 

	Educators
	During activity 

	Buddy Drawing
	
	Low
	 Supervise closely during craft activity
	Educators
	During activity 

	Soccer and Basketball
	Contact injuries, trips, being hit by ball and dehydration/overexertion
	Possible 
	Emphasise safe, non-contact play
Use soft/junior-sized balls
Small teams, close supervision
Play on safe, flat surface
Check area for hazards
Proper footwear required
Use age-appropriate equipment
Teach basic skills and awareness
Adjust rules for safety
Water breaks every
Encourage rest and monitor wellbeing
	Educators
	During activity 



	Plan prepared by
	Full name: Andrew Puletti
Signature: AP
Role/Position: Educator
	Date: 30/6/2025

	Prepared in consultation with
	Full name: Demi Wu
Signature: DW
Role/Position:
	Date: 30/6/2025

	Communicated to all relevant staff:
	Yes

	Risk assessment to be evaluated and reviewed on:
	

	Reminder: Monitor the effectiveness of controls and change if necessary. Review the risk assessment if an incident or significant change occurs.







